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OPEN CALL FOR SMALL GRANTS

to support the implementation of civil society organisations’ projects for the improvement of social inclusion of at risk children and youth in Montenegro, Albania, Bosnia and Herzegovina, Macedonia, Kosovo and Serbia.
APPLICATION FORM (ANNEX A)
	DEADLINE FOR SUBMITTING PROJECT PROPOSALS:

22nd of October, 23:59 CEST 


	E-MAIL ADDRESS FOR THE ELECTRONIC VERSION OF THE PROJECT PROPOSAL: 
​ Montenegro: montenegro@youtharyse.me

Albania: albania@youtharyse.me
      Bosnia and Herzegovina: bih@youtharyse.me
      Kosovo: kosovo@youtharyse.me
      Macedonia: macedonia@youtharyse.me
      Serbia: serbia@youtharyse.me


	ADDRESS FOR SUBMITTING  HARD COPY VERSION OF PROJECT PROPOSAL AND ADDITIONAL DOCUMENTATION:
For Montenegro: NGO JUVENTAS, Omladinskih brigada No. 6, 81 000 Podgorica, Montenegro

For Albania: NGO ARSIS, Rr. Sali Butka, Nd. 7, Hyrja 12, Ap.3, Njesia Bashkiake Nr.7, 1023 Tirane, Shqiperi

For Bosnia and Herzegovina: Association MARGINA, 15. Maj, TC Sjenjak, 75 000 Tuzla, BIH

For Kosovo: NGO LABYRINTH, Str.Gazmend Zajmi, No.42, 10000 Prishtina, Kosovo

For Macedonia: NGO HOPS, St. Hristo Smirnenski 48/1-6, 1000 Skopje, Republic of Macedonia

For Serbia: NGO PREVENT, Jovana Subotića 19, 21000 Novi Sad, Serbia


	PROJECT TITLE:


	

	OVERALL BUDGET (EUR):


	

	AMOUNT REQUESTED FROM ARYSEN (not exceeding 10,000.00 EUR)
	

	AMOUNT OF CO-FINANSING FROM OTHER SOURSES (at least 10% of the overall budget)
	

	LOCATION OF PROJECT IMPLEMENTATION (Country, region(s) city(-ies)
	

	DURATION OF PROJECT IMPLEMENTATION (from-to / exact dates)
	

	FULL NAME OF THE PROJECT APPLICANT (in English and in local language)

	

	CONTACT DETAILS OF THE PROJECT  APPLICANT (in latin and local alphabet)
	


I SUMMARY OF THE PROJECT

(max 1 page in the tabular view, the smallest font size is Cambria 11)

	PROJECT TITLE:
	

	OBJECTIVES OF THE PROJECT:
	<Overall objective>

1. <Specific objective 1>
2. <Specific objective 2>

3. ....

	   EXPECTED RESULTS:
	

	KEY ACTIVITIES:
	

	PARTNER(S):
	Enter the name of the partner organization (add rows of partner organizations - PARTNER (II), etc.), and if there are no partner organizations write "The Applicant independently implements the project".

	ASSOCIATES (I)
	Enter the name of the associate (add rows of associates(II) etc.), and if there are no associates write "The project is implemented without associates".

	TARGET GROUP 
:
	

	FINAL BENEFICIARIES
:
	


II PROJECT DESCRIPTION

1. PROJECT IMPORTANCE (max 2 pages, minimum font size Cambria 11)

1.1. Which problem do you want to solve? (Define in general terms the problem which you plan to solve. Explain the specificity of the problem from the point of view of your organization. Indicate how described community problem reflects on your work, or how do you plan to participate in the change.)

1.2. In what relation is this problem with the goals and priorities of this Call for proposal? (Point out direct link between the project and the objectives and areas listed in the Guide. The project must fit into the goals defined by the Call, as well as at least one area designated by the Call)

1.3. How is this project proposal relevant to the national needs and to the needs of the local community where the activities will be implemented? (Please describe in details the current situation in the country, including the political, legislative and institutional context in relation to the problem; give a general analysis of the problem in a given area and include, if available, specific qualitative and quantitative data)

1.4. Why is solving this problem significant for your local community and for those youth who are at risk of a defined problem?

2. DESCRIPTION OF THE PROJECT AND ITS EFFICIENCY (max 3 pages, minimum font Cambria 11)

2.1 What are the project’s objectives? (Explain what exactly will change in your community in relation to the problem if your organization implements this project, but also how it will be used by the target group or the local community)

2.2 Who are the target groups in the project? How many people will be covered by the project? (Describe the detailed target groups, their needs and the expected number of those who will be directly involved. How will you inform, motivate and engage the target group of the project?)

2.3 Who are the final beneficiaries? How will you choose the project beneficiaries/participants? Do you plan  to include your beneficiries in the project, in which way, and how many beneficiries do you plan to include?
2.4 What are the expected results of the project? (Explain clearly and describe the results of the project. Note that results should be measurable. In other words, after the project completion, you should be able to list, describe and measure the results as well as to see that they are direct products of the implemented activities.) 
2.5 What kind of activities do you plan in order to achieve the results of the project? (Identify and describe in details each activity you will take to achieve results and goals)
2.6 What are the project implementation methods and the reasons for the proposed methodology? ( Define and briefly explain methodology for each proposed activity.)

2.7 Which institutions / organizations do you plan to include in the project implementation and in what way? (Describe briefly, if you already have memoranda of cooperation with these institutions / organizations, please specify)
2.8 How will you measure the success of the project? (Which indicators will be monitored to ensure that you have successfully implemented the project - in relation to the project activities and to your target group? What information will you collect on the results achieved and in what way? (project evaluation, i.e. assessment of the success of your activities and project as a whole)

2.9 What is the project's sustainability? (Explain how sustainability will be ensured after the action is completed, distinguished between three following sustainability dimensions: financial sustainability /explain whether and from which source the project activities will be funded in the future. / institutional level / explain which structures are involved and how will it allow the results of the action to survive after the end of the action? Does an institution or structure assume ownership of the project results and ensure their duration after the realization of the project/ within the framework of political sustainability explain whether, after the realization of the project, there will be changes in procedures, legislation , code of conduct, methods, etc.)

III DURATION OF THE PROJECT AND ACTION PLAN
The project will last for __________ months.
Insert the activities scheduled by months in the table provided below. 

It is strongly advised to take into account all of the factors that may affect dinamics of the project implementation, when creating project timeline. 

Activities listed in the table should fully correspond to those stated in the secton 2.5, following the same order and having the same name.

In the column RESPONSIBLE ORGANIZATION / PERSON, it is necessary to list all those who will be involved in the implementation of the given activity.

Example:

	SPECIFIC GOAL
	ACTIVITY

	
	MONTH

	RESPONSIBLE ORGANIZATION / PERSON

	EXPECTED RESULTS

	Specific goal 1
	Realization 

(including  preparation) and activity 1 (name)
	1
	2
	3
	4
	5
	6
	7
	
	

	
	
	
	
	
	
	
	
	
	Project applicant 1
	

	
	Realization 

(including  preparation) and activity 2 (name)
	
	
	
	
	
	
	
	Project applicant /partner 1/associate 1 
	

	
	Realization 

(including  preparation) and activity 3 (name)
	
	
	
	
	
	
	
	
	

	
	etc.
	
	
	
	
	
	
	
	
	

	Specific goal 2
	
	
	
	
	
	
	
	
	
	


IV ORGANIZATION AND TEAM CAPACITIES  

1. CV OF THE APPLICANT (max 2 pages, minimal font size Cambria 11) 

1.1    Mission and vision of the organization; goals and activities of organization; how many people organization gathers (membership); on-line presentations of the organization (upload links to the website, profile of the organization on the social networks if the organization has it);
1.2    Briefly explain projects implemented within the previous two years, which are closely connected with the topic of this Call. Include information about the donors, period of realisation and main results of the project. Add rows if necessary.

Also, please add information about networks (national, regional or international) that the organisation is member of. 

	No.
	NAME 


	DONOR
	PERIOD OF REALIZATION

	MAIN RESULTS OF THE PROJECT

	1
	
	
	
	

	2
	
	
	
	


2. SHORT BIOGRAPHY OF THE PERSONS RESPONSIBLE FOR THE IMPLEMENTATION OF THE PROJECT (max 1 page, minimum font size Cambria 11)
V APPLICANT OF THE PROJECT PROPOSAL
	NAME OF THE APPLICANT OF THE PROJECT PROPOSAL

	

	ABBREVIATION
	

	NUMBER OF THE REGISTRATION
	

	DATE AND PLACE OF THE REGISTRATION
	

	OFFICIAL ADDRESS
	

	AUTHORIZED PERSON IN THE ORGANIZATION
	

	TELEPHONE
	

	FAX
	

	MOBILE PHONE NUMBER
	

	E-MAIL ADDRESS
	

	WEB SITE
	

	NUMBER OF EMPLOYEES
	

	NUMBER OF VOLUNTEERS
	


Any changes in the address, telephone, fax, mobile phone and especially e-mail must be sent in written to the donor. Donor will not be responsible if it can not contact the applicant for the stated reasons.
VI PARTNERS OF THE PROJECT PROPOSAL APPLICANT
DESCRIPTION OF THE PARTNER
This section must be completed for each partner organization in accordance with section 5.B of the Guide for applicants of the project proposals.
	
	PARTNER 1

	FULL NAME OF PARTNER ORGANIZATION
	

	ABBREVIATION
	

	NUMBER OF THE REGISTRATION
	

	DATE AND PLACE OF THE REGISTRATION
	

	AUTHORIZED REPRESENTATIVE
	

	OFFICIAL ADDRESS
	

	TELEPHONE
	

	FAX
	

	MOBILE PHONE
	

	E-MAIL ADDRESS
	

	WEB SITE
	

	NUMBER OF EMPLOYEES
	

	NUMBER OF VOLUNTEERS
	

	HISTORY OF COOPERATION WITH THE PROJECT PROPOSAL APPLICANT
	


Important: With this Application form, it is necessary to submit a signed and stamped Partner Statement form (Annex E) for each partner separately. 
VII  Associates OF THE PROJECT PROPOSAL APPLICANT THAT PARTICIPATE IN THE PROJECT
This section must be filled in for each associate organization in the context of the interpretation of section 5.C of the project Guide.
	
	ASSOCIATE 1

	FULL NAME
	

	LEGAL STATUS
	

	OFFICIAL ADDRESS
	

	CONTACT PERSON
	

	TELEPHONE
	

	FAX
	

	E-MAIL ADDRESS
	

	WEB SITE
	

	ROLE IN THE PROJECT
	


VIII check list
	BEFORE SENDING THE PROJECT PROPOSAL CHECK  IF ANY OF THE FOLLOWING TERMS IS FULFILLED AND HAVE YOU FULFILLED THE FOLLOWING CRITERIA
	Completed by the applicant of the project proposal

	Name of the project: 
	Yes
	No

	1.  A valid application form was prepared for this Call (Annex A)
	
	

	2.  The statement of the applicant is completed and signed (Annex D)
	
	

	3. Three copies of the application form and statement of the applicant are included in the application package which is delivered personally or sent by mail
	
	

	4. The electronic version of the project proposal was sent to stated email 
	
	

	5.  Each partner has completed and signed a partner statement, and the statements are included in the application form (Annex E)

 If you do not have a partner write N/A (not applicable)
	
	

	6.  The budget is attached and presented in the required format, expressed in EUR (Annex B)
	
	

	7.The Logical Framework Matrix is attached and presented in the required format (Annex C)
	
	

	9. The duration of the project is from 4 to 7 months (minimum and maximum permissible)
	
	

	10.  The requested budget is up to 10.000,00 EUR 
	
	

	11. Organization planned to provide 10% of the budget as a co-funding
	
	

	12. Copy of the registration proof of the aplicant is attached and included in the application package.
	
	

	13. Copy of the Statute of the applicant (in local language or English) is attached and included in the application package
	
	

	14. Copy of the the financial statement of the applicant for the previous year (2017) is attached and included in the application package.
	
	

	15. Copy of the partner`s registration certificate is attached and included in the application package (If there are no partners, write N/A
	
	

	16. Copy of the partner`s Statute is attached and included in the application package. (If there are no partners, write N/A)
	
	


� After completing the application form, delete the instructions in brackets.	


� The target group are the persons to whom the project will have a direct positive impact i.e. who are directly involved in the project activities. Target groups may overlap with benificiaries. 


� "Final BENEFICIARIES" are those who have long-term benefits from the project at the community level.
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